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addressing real world challenges. 

to apply what you learn.
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opportunity to address these in 

access to experts and people 

The course is designed to 

and responsibilities that you 

tutorials and online learning will 

students, tutors and learning 
support staff) is always there to 
support you as you learn. 

“Can I just say how unbelievably relevant all the course content is 
now that I am putting it to use. It’s a top quality course and I’ve been 
recommending it to everyone that I talk to that has an interest in 
management.”
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The course is made up of six modules:

Module I: 
Management, Professional Development 
and Ethics
• Introduction  to Management  Theory
• You and Your Role as a Manager
• Skills for Personal Effectiveness
• Ethical  Considerations  in Managing

Module II: 
Key Management Skills: Teamwork, 
Leadership & Communications 
• The People You Manage
• Groups,  Leadership  &  Teamwork
• Motivation
• Managing  

Module III: 
Budget Management 
• Concept  of Budgeting
• Income  and Expenditure  - getting the balance right
• Planning,  Implementing  and Monitoring  the Budget

Module IV: 
Essential Employment Law
• Contracts,  Disciplinary  &  Grievance  Procedures
• Unfair Dismissals  Acts (1977 - 2007)
• Equality,  Health &  Safety 
• An Introduction  to Employment  Law
• Recruitment  &  Selection

Module V: 
Managing for Regulation and Inspection
• The Regulatory  Environment
• The Application of Regulations
• Preparing for the Regulatory Inspection Process
• Engaging with the Regulatory  Inspection  Visit

Module VI: 
Managing Service Quality and Safeguarding
• Selecting  a Quality  System
• Total Quality  Management  
• Quality  for Human Service Organisation  
• Managing  the Process of Safeguarding

*Validation  

Each module  consists of online  learning materials,  
virtual tutorials/classes  and a one-day seminar.  
Learning materials  are explicitly  designed to 
accommodate  the pressures that come  with trying to 
balance work, life and learning.  They make it possible  
to build study time around your work schedule.   

Regular online  tutorials  will expand your knowledge  
of the topic and answer any questions you have as 
you study. Each one-day seminar  focuses on how the 
module  topic is impacting  the sector,  will deepen your 
understanding  of the subject  matter  and help you apply 
it in your working practice.

Underpinning  all of this is our learning community.  
This is made up of tutors who have extensive  line 
experience, learning support staff who understand the 
human challenges  people  can face when attending  
college  and our students who are  by their  
commitment  to supporting  each other.  We believe  
this creates a learning experience that is unique to the 
Open Training College,  one that meets  the  
requirements  of people  working in our sector  and 
improves  the quality of service our users receive.  This is 
known as the Supported Open Learning Model.

Course Content

Supported by
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The OTC Supported Open Learning Model

Learning Together 
with the OTC



greatly helps. I ensure that students have received  
their course calendar at the start of their studies and 

support, advice, guidance on the course, their aproach 

in general.

the people their agency supports.  

deliver to the end user.

with people who will not only obtain a recognised             

through such learning, truly enhance the quality of 
service to people that they support.

Meet Brendan Collins - Course Director Meet Jon Lerner - CAM Graduate

to have had the opportunities to experience education 

any level of organisational hierarchy. I believe it can 

student. 
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Accredited Training for the Human Services Sector

Entry Requirements 

Management must: 

Be 23 years at time of application  OR have successfully  
completed  the Leaving  Level 5 

 Be working at least 10 hours per week in a 
human services environment.  
Submit  your application  on our Online  Application   
Centre page (opentrainingcollege.com).
International Applicants must provide appropriate  
documentary  evidence  of  in English (i.e.  
IELTS 6.0 or equivalent).

Transfer & Progression 

Applicants looking  to transfer from another  programme  
must hold at least a Level 6 cognate  management  

 equivalent  to 60 credits (NFQ) or more  
to apply for advanced entry to the Higher  
and at least 120 credits (NFQ) for the B.A. Degree.             
The management  programmes  offer  a direct                                                                     
progression  route for OTC students from                  
to B.A. Degree.

Contact

Prospect Hall, 

Goatstown, 
Dublin 14
Ireland

Phone:  +353 1 298 8544
Email Conor:  cmurray@opentrainingcollege.com
Web:     www.opentrainingcollege.com

The Open Training College  has spent 25 years working  
as training  experts and consultants  for the human  
services and  sector.

Our collaborative approach can be organised into                                                                                     
three categories:                                                                           
• Customised  Training - onsite local  delivery                                                                                      
• HIQA Training and Collaboration                                            
• eLearning  - providing  a bespoke  eLearning  platform  for       
   your staff

If you are planning training for your staff or require 
further information, please contact Conor Murray, 
our Corporate Services Manager.

Working Together 
with the OTC

The College has protection of enrolled learner (PEL) arrangements in place for all relevant QQI validated courses in accordance with the Quali�cations and Quality Assurance  
(Education and Training) Act 2012. 

About the OTC

The Open Training College,  established  in 1992, is a 
provider  of programmes  leading to QQI awards to the 
human services and  sector.  We believe that 
the learning community  created  by the collaboration  
between ourselves,  our students and the more  than 
220 organisations  we partner with, has created  a 
unique environment  in which people  from the human  
services and  sector  can learn in ways that 
can make a real difference  to the citizens that use our 
human services.

Follow us on:
twitter.com/myotc

Like us on:
facebook.com/theopentrainingcollege

© OTC 2019 The information contained in this brochure invalidates all other information printed previously. Every e�ort will be made to run courses as advertised but the College reserves 
the right to amend courses as necessary and to postpone or cancel courses at its discretion.
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